Town of Sullivan New Hampshire 


Annual Report 


For the Fiscal Year Ended: 
December 31,2012 
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TOWN OFFICIALS, STAFF AND COMMITTEES 


Michelle Degree, Treasurer 57 South Rd 


OFFICIAL/BOARD ADDRESS TERM 
SELECT BOARD 
Mark Paquette , chair 19 Gilsum Road BeYTs 
Open Open SAY is 
Gary Patnode 68 Apple Hill Rd Lever 
ADMINISTRATIVE ASSISTANT 
Karen Luebkeman 7 505 Stone Pond Rd 

Marlborough N/A 
MODERATOR 
C. Christopher Pratt 183 Valley Rd De LiS 
TOWN CLERK/TAX COLLECTOR 
Mary M. Hull 39 Gilsum Rd. DB. Yrs: 
DEPUTY TOWN CLERK/ 
TAX COLLECOTOR 
Marie Robinson 55 Hubbard Rd N/A 
TOWN TREASURER 
Lorraine Lindamood 122 Route 9 bese 
HIGHWAY DEPARTMENT 
Randall Smith, Road Agent 169 Ferry Brook Road PESOS, 
Paul Yawarski 46 Connor Dr. N/A 
FIRE & RESCUE DEPARTMENT 
Neil “Al” Henry, Jr Fire Chief Lehenry ly 
Scott Lake, Deputy Chief 382 Gilsum Rd 
Michael Blanchard, Captain 69 South Rd 
Maya Trudelle, Secretary 78 Old Towne Rd. Nelson 


EXPIRES 


2015 
2014 
2013 


N/A 


2014 


2014 


N/A 


2013 


2013 
N/A 


TOWN OFFICIALS, STAFF AND COMMITTEES 


POLICE DEPARTMENT 


Karl W. Wheeler, Jr, Police Chief 97 Gilsum Rd 


Leslie Jackson 160 Hubbard Rd 


EMERGENCY MANAGEMENT 


Neil “Al” Henry, Jr. 11 Henry Drive 
LIBRARIAN 
Denise McFarland 29 Mack Road, Gilsum 


FOREST FIRE SERVICE 


Neil “Al” Henry, Jr Fire Chief 11 Henry Dr 


Scott Lake, Deputy Chief 382 Gilsum Rd 


Michael Blanchard, Captain 69 South Rd 
Robert Guyette, Deputy Warden 69 South Rd. 


SUPERVISORS OF THE CHECKLIST 


Becky Cummings 780 Centre St. 
Margery Moore 479 Centre St. 
Robert Switzer 219 Centre St 


TRUSTEES OF THE TRUST FUNDS 


Henry Brooks 302 South Rd 
Roger Sweet 358 Centre St. 
John Woodbury 488 South Rd 


TRUSTEES OF THE CEMETERIES 


Kevin Wheeler 52 Boynton Rd 
Ronald Hull 39 Gilsum Rd 
Mary Hull 39 Gilsum Rd 
LIBRARY TRUSTEES 

BJ Wahl. Chair 219 Centre st. 
C. Christopher Pratt 183 Valley Rd 


Kathleen Woodbury 488 South Rd. 
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TOWN OFFICIALS, STAFF AND COMMITTEES 


BUDGETT COMMITTEE 


Al Merrifield, Chair 
Peggy Martin 

John Bolles 
William Lindamood 
David Jakway 


ENERGY COMMITTEE 


Paul Bolduc 

Jeff Brooks 
Karen Haynes 
Christa Patterson 
Jo Prot 

Ann Sweet 
Roger Sweet 
Robert Switzer 


PLANNING BOARD 


Steve Hamilton, Chair 


Ann Sweet 
Michelle Degree 
David Jakway 
Laura Lewandowski 
Mark Smith 

John Little 


10 Jenkins Lane 
7 Martin Court 
469 South Rd 
122 Route 9 
416 South Rd 


133 Ellis Road 
358 South Road 
267 Centre St. 
131 Price Road 
Bowlder Road 
358 Centre St. 
358 Centre St 
279 Centre st 


PO BOK KZ 
PO Box 101 
240 Centre St. 
416 South Road 
35 Rugg Road 
245 Gilsum Rd 
Route 9 


ZONING BOARD OF ADJUSTMENT 


Richard Hotchkiss, Chair 


Roger Sweet 

Robert Switzer 
Ronald Hull 

Laura Lewandowski 


24 White Brook Rd 
556 elite ot 

279 Centre St. 

39 Gilsum Rd. 

35 Rugg Rd. 
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TOWN OFFICIALS, STAFF AND COMMITTEES 


CONSERVATION COMMITTEE 


Eric White, Chair 118 Old Concord Rd 
Becky Cummings, Secretary 780 Centre St. 

Roger Sweet 358 Centre St. 

Christa Patterson ie ePrice Rd 

Elise Kuder 98 Apple Hill Road 
John Woodbury 468 South Rd 

Hillaire Wilder 243 Valley Road 
Randall Smith 169 Ferry Brook Road 


HEALTH & WELFARE 


Laura Lewandowski 35 Rugg Road 
Overseer of poor 
William Dunton 278 Centre St. 
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SELECTMEN'’S REPORT 


The Board of Selectmen believes that 2012 has been a challenging year for the Town of Sullivan. During the Spring 
of 2012, the town suffered major infrastructure damage to roads and bridges due to the May 29* flood. Another 
major hurdle for the town was withdrawing from the Monadnock Regional School District (MRSD) and forming our 
own school district. With the loss of Robert Thayer who serviced the Town of Sullivan for many years as a 
selectman, Gary and | are working hard to continue guiding the town. Robert’s leadership will be greatly missed. 


The flood left many of our roads and bridges impassible. Thanks to the hard work of Randy Smith and Paul 
Yawarski, our roads and all the bridges except for the bridge on Ferry Brook Road are repaired. FEMA provided 80% 
of the funds needed to make repairs to our roads and bridges, but even with this assistance our town is responsible 
for 25%, which represents over $100,000.00. The town appreciates our emergency management and fire 
departments for their outstanding efforts in keeping our community safe while many of our roads were impassible for 
an extended period of time. 


The Town of Sullivan has successfully withdrawn from the Monadnock Regional Schoo! District. Many hours were 
spent by the Sullivan Withdrawal Committee studying the options available to our community. As a community we 
are committed to providing the best education for our children for the best price. Under the direction of our temporary 
School Board the decision was made to send our children to Nelson Elementary, Keene Middle School (starting 
grade 7) and Keene High School. In March the town will vote to elect School Board members. Thank you to 
everyone who has volunteered their time both on the Sullivan Withdrawal Committee and our temporary School 
Board. 


In the upcoming year our town will need to work hard to tighten up our spending to pay for unforeseen costs 
associated with a variety of situations. Flood costs and expenses related to becoming our own school district will be 
a challenge for us to raise/allocate funds for. The town of Sullivan will need to buy back the Sullivan School 
building's upgrades which are estimated at $185,000.00 per our withdrawal agreement. Legal fees for the withdrawal 
have far exceeded the original $10,000.00 appropriated last March. The town will also have to pay for the polling that 
was required for each town to vote on our withdrawal from MRSD. | caution our town about spending monies on 
unnecessary expenses so that we can responsibly pay off our debts. 


May of our town buildings had repairs done this year. The library was painted and repairs made to the sills. The 
town hall also had repairs done to repair rot, replace doors and flood lighting was upgraded for safety reasons and 


cost efficiency. 


Sullivan volunteers are an important asset to the community. All our boards, commissions and committees have 
continued to support and protect our community this year. | want to encourage our citizens to consider becoming a 
candidate for our school board. Working together our combined skill sets will make a difference to our children’s 
education. The Board of Selectmen would like to thank our administrative assistant Karen Luebkeman who works 


diligently for our community. 


Board of Sullivan Selectmen 
Mark K. Paquette, Chairman 


Warrant 2013 


To the inhabitants of the Town of Sullivan in the County of Cheshire qualified to vote in Town Affairs 


You are hereby notified to meet at the Town Hall in said town, Tuesday the 12" day of March, next at 11:00 A.M. of the 
clock to act upon the following by written ballot: The polls not to close before 7:00 P.M. 


Article 1 
To choose all necessary town officers for the ensuing year 


You are hereby notified to meet at the Town Hall in said town, Wednesday, the 13" day of March, next at 8:00 P.M. of the clock to 
act upon the following subjects. 


Article 2 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $215,710 to 
defray Town charges for the ensuing year. (Majority vote required) 


Article 3 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $251,930 for the 
maintenance of town highways and bridges for the ensuing year. (Majority vote required) 


Article 4 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $70,000 for the 
reconstruction and resurfacing of bituminous-surfaced roads. (Majority vote required) 


Article 5 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $57,500 for 
repairs to roads/bridges as a result of the May 29", 2012 flood. (Majority vote required) 


Article 6 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $43,920 for the 
operation of the Police Department. (Majority vote required) 


Article 7 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of 32,150 for the 
operation of the Fire and Rescue Department. (Majority vote required) 


Article 8 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $26,460 to 
provide and maintain the Public Library services, and authorize the Library Trustees to receive and use supplemental funds as 
provided. (Majority vote required) 


Article 9 


To see if the Town will vote to raise and appropriate the budget committee recommended sum of $5,000 for deposit into the 
Capitol Reserve Fund for Reconstruction and Resurfacing of Bituminous-Surfaced Roads. Selectmen recommend $15,000. 
(Majority vote required) 


Article 10 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $15,000 for 
deposit into the Capital Reserve Fund for Major Highway Equipment. (Majority vote required) 


Article 11 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $9,000 for 
deposit into the Capital Reserve Fund for Major Repairs to Town Buildings. (Majority vote required) 


Article 12 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $6,300 for the 
care and maintenance of Town Cemeteries. (Majority vote required) 


Article 13 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $2,000 for 
deposit into the Capital Reserve Fund for Revaluation of the Town. (Majority vote required) 


Article 14 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $1,500 for 
deposit into the Capital Reserve Fund for Breathing Apparatus. (Majority vote required) 


Article 15 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $1,700 for the 
operation of the Conservation Commission. (Majority vote required) 


Article 16 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $1,575 for the 
operation of the Planning Board. (Majority vote required) 


Article 17 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $1,500 for the 
Operation of the Trustee of Trust Funds. (Majority vote required) 


Article 18 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $1,000 for the 
operation of the Recreation Committee. (Majority vote required) 


Article 19 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $400 for the 
operation of the Sullivan Office of Emergency Management. (Majority vote required) 


Article 20 
To see if the Town will vote to accept the Reports of Agents and Committees as printed within the Annual Town Report. 


Article 21 


To transact any business which may legally come before this meeting and to listen to opinions of a purely advisory nature as 
regards the conduct of Town affairs for the ensuing year. 


Given under our hands and seal this 20" day of February in the year of our Lord Two Thousand Thirteen 
Selectmen of Sullivan: 

A true copy of the Warrant Attest 

Mark Paquette 


Gary Patnode 


Purpose of Appropriations 


GENERAL GOVERNMENT 
Executive 

Election Registration 
Financial 

Revaluation 

Legal &l Audit 
Personnel 

Building Maintenance 
Insurance 

Cemetery 

Planning & Zoning 
Trustees of Trust Funds 


PUBLIC SAFETY 

Police Department 

Fire & Rescue 
Ambulance 

Fire Mutual Aid 
Emergency Management 


HIGHWAYS & STREETS 
Highway Department 


HEALTH?WELFARE 
Health Agencies 
Welfare - Direct 

Welfare - Vendor 
Humane Society 


CULTURE & RECREATION 
Library 
Recreation Committee 


CONSERVATION 
Conservation Commission 


DEBT SERVICE 
Principal 
Interest 


OPERATING TRANSFERS OUT 
To Capital Reserve Funds 
To Exp. Trust Funds 


SPECIAL & INDIVIDUAL 
WARRANT ARTICLES 


Reconstruct/Resurace Roads 


Library Refurbishment 
MRSD Withdrawal 


Storm Damage/Road Repairs 


TOTAL RECOMMENDED 
APPROPRIATIONS 


Appropriations as 
Approved 2012 


244,960 


5,000 
3,500 
1,700 

150 


26,010 
1,000 


1,700 


18,038 
4,962 


58,750 
2,000 


110,000 
5,000 
10,000 
@) 


$745,193 


Budget Summary 2013 


Actual 
Expenditures 
2012 


61,830 
2,124 
16,009 
APhP 
16,500 
8,574 
12,301 
iE le 
6,064 
8] 


$709,052 


Selectmen 
Recommended 
2013 
Appropriations 


70,750 
1,150 
20,300 
7,500 
21,500 
LESt0 
14,500 
13,000 
6,300 
lpo7S 
1,500 


30,000 
32,150 
14,500 
8,000 
400 


251,930 


5,000 
3,500 
1,700 

150 


26,460 
1,000 


1,700 


$738,875 


Budget 
Committee 
Recommended 
2013 
Appropriations 


70,750 
1138 
20,300 
7,500 
21,500 
11,310 
14,500 
13,000 © 
6,300 
1,079) 
1,500 


30,000 
32,150 
14,500 
8,000 
400 


291 730 


5,000 
3,500 
1,700 

150 


26,460 
1,000 


1,700 


$728,875 


Purpose of Appropriations 


GENERAL GOVERNMENT 
Executive 

Election Registration 
Financial 

Revaluation 

Legal &l Audit 
Personnel 

Building Maintenance 
Insurance 

Cemetery 

Planning & Zoning 
Trustees of Trust Funds 


PUBLIC SAFETY 

Police Department 

Fire & Rescue 
Ambulance 

Fire Mutual Aid 
Emergency Management 


HIGHWAYS & STREETS 
Highway Department 


HEALTH?WELFARE 
Health Agencies 
Welfare - Direct 
Welfare - Vendor 
Humane Society 


CULTURE & RECREATION 
Library 
Recreation Committee 


CONSERVATION 
Conservation Commission 


DEBT SERVICE 
Principal 
Interest 


OPERATING TRANSFERS OUT 
To Capital Reserve Funds 
To Exp. Trust Funds 


SPECIAL & INDIVIDUAL 
WARRANT ARTICLES 


Reconstruct/Resurace Roads 


Library Refurbishment 
MRSD Withdrawal 


Storm Damage/Road Repairs 


TOTAL RECOMMENDED 
APPROPRIATIONS 


Appropriations as 
Approved 2012 


1,700 


18,038 
4,962 


58,750 
2,000 


110,000 
5,000 
10,000 
0 


$745,193 


Budget Summary 2013 


Actual 
Expenditures 
2012 


61,830 
2,124 
16,009 
Pal? 
16,500 
8,574 
12,301 
12,202 
6,064 
81 


244,539 


4,379 
1,800 
233 


Li hoe 
5,000 
29,888 
0 


$749,273 


Selectmen 
Recommended 
2013 
Appropriations 


251,930 


5,000 
3,500 
1,700 

150 


26,460 
1,000 


1,700 


7521795 


Budget 
Committee 
Recommended 
2013 
Appropriations 


70,750 
1,150 
20,300 
7,500 
21,500 
11,310 
14,500 
13,000 
6,300 
1,575 
1,500 


43,920 
32,150 
14,500 
8,000 
400 


251,930 


5,000 
3,500 
1,700 

150 


26,460 
1,000 


1,700 


$742,795 
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Source of Revenue 


TAXES 

Land Use Change Tax 

Timber Taxes 

Interest & Penalties on Deliquent Taxes 
Inventory Penalties 


LICENSES, PERMITS & FEES 
Business Permits 

Motor Vehicle Permit Fees 
Building Permits 

Other Licenses, Permits & Fees 


FROM FEDERAL GOVERNMENT (FEMA) 


FROM STATE 

Shared Revenues 

Meals & Rooms Tax Distribution 
Highway Block Grant 

Forest Land Reimbursement 
Other 


CHARGES FOR SERVICES 
Income from Departments 


MISCELLANEOUS REVENUES 
Interest on Investments 
Other 


FROM CAPITAL RESERVES 


OTHER FINANCING SOUCES 

Proc. From Long Term Bonds & Notes 
Amounts Voted from Fund Balance 
Fund Balance 


TOTAL ESTIMATED REVENUES & CREDITS 


2012 Estimated 
Revenues 


4,500 


10,000 


193,850 


10 


2012 Actual 
Revenues 


7,106 


212,384 


2013 Estimated 
Revenues 


3,200 
2,100 
5,000 


200 


174,171 


BUDGET OF THE TOWN 
WITH A MUNICIPAL BUDGET COMMITTEE 


Sullivan 


BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED 
THE PROVISIONS OF RSA 32:14 THROUGH 32:24 


Appropriations and Estimates of Revenue for the Ensuing Year Jz Year January 1, 2013 to December 31,2013 


or Fiscal Year From to 


IMPORTANT: 


Please read RSA 32:5 applicable to all municipalities. 


1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate 
recommended and not recommended area. All proposed appropriations must be on this form. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 
at the address below within 20 days after the meeting. 


This form was posted with the warrant on (Date): February 20, 2013 


BUDGET COMMITTEE 
Please sign in ink. 


Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complete. 


THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 


MS-7 
Rev. 12/11 
11 
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MS-7 Budget - Town of Sullivan FY 2012 


1 2 3 4 6 
Selectmen's Budget 
Actual Revenues Estimated Committee's 
SOURCE OF REVENUE : Prior Year Revenues Est. Revenues 


Resident Taxes 
| inventory Penaties 


| LICENSES, PERMITS & FEES 
>) FROMSTATE |. 
Shared Revenues 
3357 


| CHARGESFORSERVICES 


3401-3406 |Income from Departments 
3409 Other Charges 


3501 Sale of Municipal Property 
3502 Interest on Investments 
503-3509 


3912 From Special Revenue Funds 
3973 From Capital Projects Funds 
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S-7 Budget - Town of Sullivan FY 2012 


1 2 3 4 5 6 
Selectmen's Budget 
Warr. Actual Revenues Estimated Committee's 
Revenues Est. Revenues 


ACCT.# SOURCE OF REVENUE Art# Prior Year 
| \NTERFUND OPERATING TRANSFERS IN(cont) 


314 _|Fomenermise runes | 
Bre etonsat vscwniet ates a. | Va 
ae SE ee 
_ ee ee 

ait 
ait 
Paid 
eel 


3915 
3916 
3917 
OTHER FINANCING SOURCES) 
934 Proc. rom Long Term Bonds &Notes | 
Amounts Voted From Fund Balance |_| 

| Estimated Fund Balance to Reduce Taxes |_| 
| aE 


| 


| | **BUDGET SUMMARY** 
SELECTMEN'S BUDGET COMMITTEE'S 
ADOPTED BUDGET RECOMMENDED BUDGET RECOMMENDED BUDGET 


i IR SE 
} et ce 

) Ct eee 

} Pe ae 
eats A 2 
iad SS 

i 2 Aeon 
inssianirandia etae| 
Deke. teeters 27 
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beet en 


Operating Budget Appropriations Recommended (from pg. 5) 
becial Warrant Articles Recommended (from pg. 6) 


dividual Warrant Articles Recommended (from pg. 6) 


= OTAL Appropriations Recommended 


sss: Amount of Estimated Revenues & Credits (from above) 


Estimated Amount of Taxes to be Raised 547,384 553,974 543,974 


Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: 
| See Supplemental Schedule With 10% Calculation) 
} 
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TOWN OF SULLIVAN, NEW HAMPSHIRE 
2012 ANNUAL TOWN MEETING MINUTES 


WARRANT 2012 


To the inhabitants of the Town of Sullivan in the County of Cheshire qualified to vote in Town Affairs: 
You are hereby notified to meet at the Town Hall in said town, Tuesday the 13" day of March, next at 11 
A.M. of the clock to act upon the following by written ballot: The polls not to close before 7:00P.M. 


Article 1 
To choose all necessary town officers for the ensuing year. 


Selectman 3 years Mark Paquette 108 votes 
Selectman 1 year Gary Patnode 43 votes 
Moderator 2 years C. Charles Pratt 135 votes 
Town Treasurer | year Lorraine Lindamood 127 votes 
Trustee/Trust Funds 3 yrs Roger Sweet 136 votes 
Trustee/Trust Funds 2 yrs John Woodbury 135 votes 
Trustee/Trust Funds | yr Henry Brooks 131 votes 
Cemetery Trust Fund 3 yrs Mary Hull 138 votes 
Library Trustee 3 yrs Kathy Woodbury 134 votes 
Budget Committee 3 yrs David Jackway 126 votes 
Budget Committee 3 yrs William Lindamood 125 votes 
Overseer Public Welfare | yr 12 write-ins 
Article 2 


To see if the Town is in favor of changing the term of the town treasurer from one year to three years, beginning 
with the term of the town treasurer to be elected at next year’s regular town meeting RSA 41:26b 

Yes 113 votes No 16 votes 

Article 2 passes. 


You are hereby notified to meet at the Town Hall in said town, Wednesday, the 14" day of March, next at 
7:00P.M. of the clock to act upon the following subjects: 


Article 3 

To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of 
$213,948 to defray Town charges for the ensuing year. (Majority vote required) 

Motion made and seconded, no discussion, voted with voice vote to adopt article as written., Article 3 passes, I 
so do declare. 


Article 4 
To see if the Town will vote to raise and appropriate the budget committee recommended sum of $244,960 for the 


maintenance of town highways and bridges for the ensuing year. The Selectmen recommend $246,460. (Majority 
vote required) 

Motion made and seconded, discussion. An amendment was made to change the sum to $246,460. Motion 
made and seconded, no discussion, voted with voice vote to adopt article as amended to the sum of $246,460., 


Article 4 passes as amended, I so do declare. 
Article 5 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of 
$110,000 for the reconstruction and resurfacing of bituminous-surfaced roads. ( Majority vote required) 
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Motion made and seconded, no discussion, voted with voice vote to adopt article as written., Article 5 passes, I 
so do declare. 


Article 6 
To see if the Town will vote to raise and appropriate the budget committee recommended sum of $44,025 for the 


operation of the Police Department. The Selectmen recommend $48,175 (Majority vote required) 
Motion made and seconded, discussion, voted with voice vote to adopt article as written for the sum of 
$44,025.00, Article 6 passes, I so do declare. 


Article 7 

To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of 
$34,250 for the operation of the Fire and Rescue Department. (Majority vote required) 

Motion made and seconded, no discussion, voted with voice vote to adopt article as written., Article 7 passes, I 


so do declare. 


Article 8 
To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of 


$26,010 to provide and maintain Public Library services, and authorize the Library Trustees to receive and use 
supplemental funds, as provided. (Majority vote required) 

Motion made and seconded, no discussion, voted with voice vote to adopt article as written., Article 8 passes, I 
so do declare. 


Article 9 
To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of 


$15,000 for deposit into the Capital Reserve Fund for Reconstruction and Resurfacing of Bituminous-Surfaced 
Roads. (Majority vote required) 

Motion made and seconded, no discussion, voted with voice vote to adopt article as written., Article 9 passes, 
I so do declare. 


Article 10 

To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of 
$15,000 for deposit into the Capital Reserve Fund for Major Highway Equipment. (Majority vote required) 

Motion made and seconded, no discussion, voted with voice vote to adopt article as written., Article 10 passes, 
I so do declare. 


Article 11 

To see if the Town will vote to direct the school board of the Monadnock Regional School District to conduct a 
study of the feasibility and suitability of the withdrawal of the Town of Sullivan from the Monadnock Regional 
School District and to raise and appropriate the budget committee and selectmen recommended sum of $10,000 for 
the legal and other expenses arising out of the withdrawal process. (Majority vote required) 

Motion made and seconded, discussions. An amendment was made to change the sum to $1,000 and to 
restrict the article to deflect the actual cost only of changing school district. No motions made, article 
amendment defeated. 

Motion made and seconded to vote on this article as written, this article was petitioned to a ballot vote. 
Ballots were cast with 87 yes votes and 13 no votes. Article 11 passes as written, I so do declare. 


Article 12 

To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of 
$9,000 for deposit into the Capital Reserve Fund for Major Repairs to Town Buildings. (Majority vote required) 
Motion made and seconded, discussion, voted with voice vote to adopt article as written. Article 12 passes, I 
so do declare. 
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Article 13 
To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of 


$7,400 for deposit into the Capital Reserve Fund for Police Cruiser. (Majority vote required) 
Motion made and seconded, discussion, voted with voice vote to adopt article as written., Article 13 passes, I 
so do declare. 


Article 14 
To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of 


$6,300 for the care and maintenance of Town Cemeteries. ( Majority vote required) 
Motion made and seconded, no discussion, voted with voice vote to adopt article as written., Article 14 passes, 
I so do declare. 


Article 15 
To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of 


5,350 for deposit into the Capital Reserve Fund for Fire Department Vehicles. (Majority vote required) 
Motion made and seconded, discussion, voted with voice vote to adopt article as written., Article 15 passes, I 
so do declare. 


Article 16 
To see if the Town will vote to raise and appropriate the Selectmen recommended sum of $5,000 to establish a 


capital reserve fund for the refurbishment of the Town Library to increase its energy efficiency and reduce its cost. 
Not recommended by budget committee. (Majority vote required) 

Motion made and seconded, discussion, voted with voice vote to adopt article as written., Article 16 passes, I 
so do declare. 


Article 17 
To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of 


$3,000 for deposit into the Capital Reserve Fund for Breathing Apparatus. (Majority vote required) 
Motion made and seconded, discussion, voted with voice vote to adopt article as written., Article 17 passes, I 
so do declare. 


Article 18 
To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of 


$3,000 for deposit into the Capital Reserve Fund for Revaluation of the Town. (Majority vote required) 
Motion made and seconded, no discussion, voted with voice vote to adopt article as written., Article 18 passes, 
I so do declare. 


Article 19 
To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of 


$2,000 for deposit into the Forest Fire Equipment/Liability Trust Fund and authorize the Selectmen as agents to 


expend the fund. (Majority vote required) 
Motion made and seconded, no discussion, voted with voice vote to adopt article as written., Article 19 passes, 


I so do declare. 


Article 20 
To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of 


$1,700 for the operation of the Conservation Commission. (Majority vote required) 
Motion made and seconded, no discussion, voted with voice vote to adopt article as written., Article 20 
passes, I so do declare. 


Article 21 
To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of 


$1,575 for the operation of the Planning Board.(Majority vote required) 
Motion made and seconded, no discussion, voted with voice vote to adopt article as written., Article 21 passes, 


I so do declare. 


Pan 


Article 22 
To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of 


$1,000 for the operation of the Recreation Committee.(Majority vote required) 
Motion made and seconded, discussion, voted with voice vote to adopt article as written., Article 22 passes, I 
so do declare. 


Article 23 
To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of 


$1,000 for deposit into the Capital Reserve Fund for Land conservation.(Majority vote required) 
Motion made and seconded, no discussion, voted with voice vote to adopt article as written., Article 23 passes, 


I so do declare. 


Article 24 
To see if the Town will vote to raise an appropriate the budget committee and selectmen recommended sum of $400 


for the operation of the Sullivan Office of Emergency Management. (Majority vote required) 
Motion made and seconded, no discussion, voted with voice vote to adopt article as written., Article 24 passes, 
I so do declare. 


Article 25 
To see if the Town will vote to accept the Reports of Agents and Committees as printed within the Annual Town 


Report. 
Motion made and seconded, no discussion, voted with voice vote to adopt article as written., Article 25 
passes, I so do declare. 


Article 26 
To transact any business which may legally come before this meeting, and to listen to opinions of a purely advisory 
nature as regards to the conduct of Town affairs for the ensuing year. 


Given under our hands and seal this 20" day of February in the year of our Lord Two Thousand Twelve. 
Selectmen of Sullivan: 

A true copy of the Warrant Attest 

Richard M Hotckhiss 

Robert W. Thayer 

Mark Paquette 


22 


BUDGET COMMITTEE 


The Town of Sullivan officially adopted a budget committee in accordance with the provisions of NH RSA 32:14. 
The budget committee is “to assist voters in the prudent appropriation of Public funds” (RSA 32:1). The budget 
committee analyzes the appropriation requests from the selectmen and various town departments and, for the first 
time the school district, in such detail as to determine the annual amounts necessary to properly manage town and 
school district affairs with the goal to keep the tax load manageable. After conferring with the selectmen and 
department heads and the school board, the budget committee prepares its recommended town and school budgets 
then holds public hearings. The public hearings are an opportunity for taxpayers to learn about the department's and 
school district's requests and the budget committee’s recommendations and to request consideration for additions or 
deletions from the proposed budgets. After the public hearings the budget committee adopts its recommended 


budgets which are posted with the annual meeting warrants. 


The Sullivan Budget Committee consists of Peg Martin, John Bolles, Bill Lindamood, Dave Jacway and Al Merrifield, 
chairman. This year's budget review began with an orangizational meeting on January 15, 2013, with the 
Selectmen's administrative assistant Karen Luebkeman and school district representative Stephanie Jacques-Kline. 
The budget committee received the town department requests and selectmen’s recommendations and met with the 
selectmen on January 29, 2013 and heads of the larger departments (Library, Fire, Police, Highway) on February 5, 
2013 to review their requests. After the meetings the budget committee drafted its recommended budget and set a 
public hearing for February 12, 2013. After the public hearing the budget committee adopted a recommended budget 
to be placed before the Town Meeting. The school district also set a public hearing for February 12, 2013. After the 
public hearing the budget committee met with school district representatives on February 19, 2013 to further review 
the requests and public comments and adopted a recommended budget to be placed before the School District 


Meeting 
This year’s recommended town budget seeks to maintain the level of service provided in recent years. It provides a 


small increase in wages for town employees and officers but cuts back in a number of areas, such as funding some 
of the capital reserve accounts, to offset the unexpected expense of the flood in May, of which $55,000 is included in 


this year's budget. 


This is the first school district budget to be prepared by the school board and reviewed by the budget committee. The 
recommended budget funds some one-time expenses that will cause the school tax rate to rise this year. Without 
these costs and with more experience with actual costs, future budgets are expected to decline. 
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Planning Board 


The year started off with the appointment of a new chairman following the expiration of Bob Switzer's term as 
chairman and his decision to resign from the board after serving 13 years of dedicated service. Bob 
continues to serve the Town in other capacities. 


In June the Board reluctantly accepted the resignation of Michelle Degree after 9 years of service to the Town. The 
Sullivan Planning Board currently consists of Ann Sweet, Secretary, Dave Jakway, Laura Lewandowski, Mark Smith, 
Kevin Wheeler, Gary Patnode, Selectman’s Representative and Steve Hamilton, Chairman. We can always use new 


members. Volunteer, support our community. 


During the year we had two lot line adjustments. In August the Board reviewed and approved a lot line adjustment 
between the properties of Steven and Carol Sullivan and the Sullivan Center for Sustainable Agriculture. In January 
the Board reviewed and approved a lot line adjustment between William Paju and Joseph Fitzpatrick. 


The main focus of the Planning Board during this past year and the next two years going forward is and will be the 
update of the Master Plan of 2005. The Land Use Regulation 674:3 requires towns to update their Master Plan every 
5 to 10 years. The Master Plan is a document that serves to guide the overall character, physical form, growth, and 
development of a community. It provides guidance to local officials making decisions on budgets, ordinances, capital 
improvements, zoning subdivision matters, and other growth issues. 


During the past year the Board began discussions on the update of the 2005 Master Plan in March. To date we have 
reviewed, made updates and revisions on the following chapters: the Introduction, What is a Master Plan, History 
and Location, Goals and Objectives, Housing, Economic Environment, Land Use in Sullivan, and Land Use and 


Conservation. 


A new state requirement to the Master Plan is a Vision Statement. To help the Board in developing and writing a 
Vision Statement for the Town we distributed a survey form at the Special School Election on November 27 and we 
also included the survey in the January/February edition of the Town Newsletter. It is not too late to help us out by 
completing the survey and returning it to the Town Hall. 


A special thank you and appreciation goes out to the following: 
Chris Pratt, our Town Historian for rewriting the History chapter which covers over 200 plus years. 
Switzer for inputting all the updates and changes in digital form. 
Ann Sweet for her tireless commitment and dedication to the Town. Her efforts and support during the 2005 
update of the Master Plan has continued during the 2015 update. Her efforts in gathering all the necessary 
data is greatly appreciated. 


VOLUNTEER!! 


Respectfully submitted, 
Stephen Hamilton 


24 


Sullivan Cemeteries 


Last year we had to address some of the dead trees along the fences of the cemeteries, 
especially Sullivan Centre Cemetery. We had a substantial amount of overhang of tree 
climbs that needed to be addressed. We still need to do more trimming in the Sullivan 
Centre Cemetery and need to start work on the Four Corner Cemetery. Our concern is that 
the dead trees and/or limbs are breaking off and there is the potential for monuments and 


the public being hit. 
Respectively submitted by 


The Sullivan Cemetery Trustees 
Ron Hull, Kevin Wheeler, Mary Hull 
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TAX COLLECTOR 


This years report, I would like to add the Department of Revenues’ rate calculation 
so the first half of this report will show you the DRA’s break down of our tax rate. 


TOWN RATE | 
(10.61 ______ SCHOOL PORTION COUNTY PORTION 
761,418 ay 


Gross Approp. - Revenue 
Approved County Tax Effort 184,889 | 
War Service Credits 3,800 


| TY RATE 
Education Tax (from below (130,529 oes a 
Net Town Appropriation 595,084 | |Approved School(s) Tax Effort 586,287 | SCHOOL RATE 3 
ee iietment a8 a0 | EDUCATION TAX 10.46 


Equalized Valuation(no utilities) x $2.390 
Approved Town/City Tax Effort 595,084 54,614,613 


Divide by Local Assessed Valuation (no utilities) STATE 
54,735,685 130,529 | SCHOOL RATE 


2.38 


TOTAL RATE 
26.75 


Add: Village District Commitments) | 
Total Property Tax Commitment 


TAX COLLECTOR’S REPORT 


TAXES COMMITTED THIS FISCAL YEAR UNCOLLECTED TAXES — END OF YEAR #1080 


Roiaatis if om [see fs 


SULLIVAN YEAR ENDING 12/31/2012 


LEVY FOR YEAR 
REMITTED TO TREASURER 
2012 
P 


ansvseCuanetane [saan] sue] st 
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PRIOR LEVIES 


TOWN CLERK 


In comparison of last year by using our Activity Summary, I see our motor 
vehicle income down a couple of thousand dollars and our dog licenses are a little 
down. 

Our Highway Block grants are down by almost five thousand dollars and our 
Meals & Room portion are remaining about the same. 

You will also see our Fema amounts from the flood of last year. They did get 
put in two different categories, other/misc and then into Fema. 

The reimbursement line shows where the Trustee of the Trust Funds moved 
money into a better interest bearing account. 


Activity Summary 
CHECK REFUND Count State Amt Municipal Amt 
ADMIN 1 $0.00 $0.00 
Sub Total: 1 $0.00 $0.00 
MOTOR VEHICLE Count State Amt Municipal Amt 
CERTIFIED COPY 9 $0.00 $22.50 
DECAL REPLACEMENT 1 $0.00 $2.50 | 
NEW 163 $0.00 $17,207.00 
PLATE REPLACEMENT 9 $0.00 $22.50 | 
REG MAINTENANCE 5 $0.00 $12.50 | 
RENEWAL 801 $0.00 $71,620.10. 
TITLE ONLY 9 $0.00 $18.00 
TRANSFER 52 $0.00 $4,355.00 
Sub Total: 1,064 $0.00 $91,380.50 
DOG LICENSES Count State Amt Municipal Amt 
pence ene al, i tc ae a alee ater ete toe 
LICENSE NEW 25 $0.00 $159.00 
LICENSE RENEWAL 157 $0.00 $1,211.00 
rn aA NaeceeRAneaemNeSre an 
Sub Total: 182 $0.00 $1,370.00 


Zi 


Fees Summary 


Fee 


AGENT FEE 

APPLICATION FEE 

BUILDING PERMIT & OCC 
CANDIDATE FILING FEE 

CEM DOUBLE LOT FEE 

CEM SINGLE GRAVE LOT 
CEMETERY FAMILY 

CLERK PER 

CONSERVATION 

COPY FEE 

DOG CIVIL FORFEITURE FEE 
DOG LATE FEE 

DOG LICENSE FEE GROUP 

DOG LICENSE FEE PUPPY 

DOG LICENSE FEE SENIOR 
DOG LICENSE FEE SPAYED/NEUTERE 
DOG LICENSE FEE UNALTERED 
DOG LICENSE MAIL-IN FEE 
DOG OVERPOPULATION FEE 
DOG STATE LICENSE FEE 
FEMA 

HIGHWAY DEPT NCOME 
HUNTING/FISHING 

JUNKYARD FEE 

MARRIAGE LICENSE - STATE 
MARRIAGE LICENSE - TOWN 
NEWSLETTER 

NEWSLETTER AD - ANNUAL 
NEWSLETTER SUBSCRIPT 
OTHER/MISC 

PERMIT FEE 

PISTOL PERMIT FEE 

POLICE DEPT INC 
REIMBURSEMENT 

RETURNED PAYMENT 

STATE ROOMS & MEALS TAX 
STATE-HWY BLOCK GRANT 
TRANSFER FEE 

UCC FILING FEE 

VITAL STATISTICS - STATE - FIRST COI 
VITAL STATISTICS - STATE GF - FIRST ( 
VITAL STATISTICS - TOWN - FIRST COF 
WHEELER TRUST FUND 


Grand Total: 
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Count Amount 
951 $237 7250 
145 $290.00 

4 $100.00 
10 $10.00 
2 $400.00 

1 $100.00 

1 $300.00 
998 $998.00 
3 $60.00 
17 $72.00 
6 $150.00 
20 $28.00 
1 $18.00 

2 $8.00 
23 $34.50 
120 $480.00 
36 $234.00 
9 $9.00 
159 $318.00 
181 $90.50 
1 $1,963.73 

1 $4,140.75 
26 $1,177.50 
11 $275.00 
2 $76.00 

» $14.00 

2 $27.50 

1 $10.00 

1 $5.00 


19 $289,724.47 
985 $87,465.00 
22 $220.00 
$120.00 
$592,839.28 
$50.00 
$30,200.80 
$47,389.61 
$250.00 
$225.00 
$48.00 
$18.00 
$24.00 
$1,425.00 


3,857 $1,063,766.14 


Nn 
WANNHROHRKH NAN 


SULLIVAN OFFICE OF EWERGENCY 
MANAGEMENT 


Again in 2012 the Town experienced another heavy rain storm that left all but a few roads seriously 
damaged. Within a day the May storm devastated roads and left many residents stranded at home 
for days. The Sullivan Office of Emergency Management opened the Emergency Operations 
Center at the request of the Fire Department to monitor conditions and report them to the State 
Office. Sullivan was one of the hardest hit towns in the area. This was confirmed during a meeting 
and a tour of the town with Governor Lynch and representatives from NH-Office of Emergency 
Management, FEMA and the NH-DOT. 


Our Highway Department along with a number of local contractors worked endlessly to get our 
roads passable again. Due to an illness, | was unable to deal with much of the aftermath such as 
the FEMA meetings or paperwork so our Road Agent, Randy Smith, took the lead and did a 
fantastic job. We all thank you Randy. 


Continuing (annual) updates were made to the Emergency Operations Plan, Hazard Mitigation 
Plan and the POD plan. 


Respectfully Submitted 
Neil A. Henry Jr. 
Emergency Management Director 
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SULLIVAN FIRE & RESCUE 
and FORESTRY 


In 2012 saw an increase in emergency calls, with a total of 102 calls and again we experienced a significant 
rain storm that devastated many town roads. 


Our Mission Statement; “To provide the best service possible to the Town of Sullivan through continuous 
improvement in training, certifications and equipment’. 


Sullivan Fire & Rescue is very active with weekly training and meetings, maintaining our equipment in a 
constant state of readiness and various events to further support our community. We invite you to stop by 
on Wednesday nights for a visit and new members are always welcome. 


- THE CALLS - 
SFR responded to a total of 102 calls for Emergency Medical Services (EMS), Fire & Rescue, Mutual Aid as 
well as non emergency Service calls. Of these calls, 43 were for Emergency Medical Services (EMS) for 
trauma and non trauma incidents which accounted for the majority of responses, 18 Mutual Aid Calls to 
other communities and 41 Fire, Rescue & Forestry calls. During the May Rain Storm the members manned 
the Emergency Operations Center and responded to 8 dispatched Flood related calls and numerous 
requests for assistance in a two day period. 


Not reported in the call log are the numerous requests for other services such as home inspections at the 
request of homeowners or their insurance companies or for the State, and the annual fire safety inspection 
of the Sullivan School. 


The department maintained an average response time of 7 minutes. The response time is the elapsed time 
from the moment we are paged to the time we arrive on scene. Calls average in length from 1 hour on an 
EMS call and up to 12 hours on fire related calls. 


- THE TRAINING - 
All members participated in our required annual Blood Borne Pathogen and SCBA training. CPR and AED 
recertification was also completed in 2012. Members also participated in regional training, spring and fall 
sessions at Meadowood Fire School, in house training and drills, and our annual Forestry Training. Our in 
house training included Auto Extrication drills, SCBA training, pump training and EMS training. 


In closing | would like to express my gratitude to you our residents for your continuing support of Sullivan 
Fire & Rescue Department, the membership for their continued dedication to the Town, to the member's 
families, the Selectmen, and the Police and Highway Departments. As many of you know for the past 14 
months | have been dealing with an illness and recovering for numerous surgeries. | would especially like to 
thank Capt. Mike Blanchard for stepping up and filling in for me. 


Respectfully Submitted, 
Neil A. Henry Jr. — Fire Chief 
Sullivan Fire & Rescue 
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Police Department 


It is that time of year again, when we are asked to sum up the past year for informational purposes. | would 
like to share with the citizens of Sullivan some of the issues that the Police Department has faced in 2012. 


We received over 124 calls at the station, 370 calls at my home, over 300 emails and over 1000 fax 
transmissions. These numbers are almost double what 2011 brought. 


Additionally we handled 9 motor vehicle accidents and assisted NH State Police and Cheshire County 
Sheriffs Department on 4 other accidents in Nelson, Sullivan and Roxbury. We responded to several fire 
and rescue Calls. 


Domestic disturbances totaled 5 for 2012 resulting in 3 arrests. 


We were able to purchase a new 2013 Ford Explorer Police Interceptor as the old 2002 Ford Crown 
Victoria was in poor condition. 


Aaron Collette will be attending the Part-Time Police Academy in July 2013 and currently volunteers with 
the Sullivan Police Department. 


We look forward to serving the people of Sullivan in this new year of 2013. If you are in need of assistance 
from the Police Department please call 911 for emergencies or 355-2000 (Cheshire County Dispatch), or 
the police station at 847-3100. You may also call me at home at 847-9728 or on my cell phone at 209- 
9758. 


Thank you for your continued support of the Sullivan Police Department. 
Respectfully submitted, 


Karl Wheeler, Jr. 
Police Chief, Town of Sullivan 
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2012 Highway Department Report 


Jan — Feb 


Jan 39, ARC Mechanical came and began to install an outside wood boiler at the Highway Garage. The 
wood boiler was a result of Sullivan's Energy Committee study and subsequent government grant awarded 
to the Town of Sullivan to reduce Sullivan’s energy consumption. The first firing of the wood boiler was 
January 18, ARC Mechanical completed installation on the wood boiler on January 19". The wood boiler 
and installation cost was $53,000. The Highway Department cost with labor and materials was $9,223.39. 


January had many small snowstorms and freezing rain events. Temperatures in the 50 degrees on 
January 24 turned gravel roads to mud. Equipment was serviced the first 2 weeks of February. Gravel 
roads stiffened back up and were leveled with the grader. 


February 24, Henniker Crushed Stone delivered 286.65 ton of stone for mud season. The rain and freezing 
rain events outnumbered snowstorms for February. 


March — April 


The Highway Department met with paving companies to get prices for paving the portion of South Road 
that was reconstructed last year. F.W. Whitcomb’s was the low bidder. We had 4 days of snow, Feb. 29- 
March 3° then it turned to rain. Weight restrictions were placed on roads March 7. March 8" was 50 
degrees and temperatures climbed to the 60 degrees on March 14". These temperatures for so many 
days set the stage for the worst mud season in a long time, nearly one end of the gravel road to the other. 
It was as frustrating for us as it was for residents. Grading, raking and adding crushed stone continued 
through the duration of mud season. The 3 week of March was in the seventies and eighties. By April 5t 
gravel roads were back to normal, dry, dusty and tough to grade. Road weight restriction was lifted April 
9th, Sanders were oiled and put away for the season. Ditches were cleaned on South Road at Woodbury’s 
Hill. Phil's Tree Service was hired to cut trees on Valley Road, Hubbard Road, and South Road. It took 
several days to clean up brush and wood. 


May — June 


Town Cleanup trash was taken to Keene Recycling . 1,100 pounds of trash, 1 computer monitor, 18 tires 
and 2 batteries. Work resumed on the South Road construction area. Stumps were pulled, more 
underdrain was installed, ledge was blasted, culverts were replaced, brush was cut, 51 triaxle loads 
(1,181.59 tons) of gravel was added. South Road was ready for paving May 25h. Tuesday, May 29t the 
Flood of 2012 began and within four hours 11 of Sullivan’s town roads along with sections of NH DOT's 


32 


Centre Street and Route 9 were closed. With the help of several local contractors stranded Sullivan 
residents were able to get out by the evening of May 31st. F.W. Whitcomb called to see if they could come 
pave South Road. We had to cancel paving at that point because of the storm damage. On June 8* all 
contractors were done. Damaged roads were passable. Time was needed to assess roads and figure out 
where we were financially. Work continued by Sullivan Highway workers only. 


June 19%, S.W. Cole Engineering was hired to do a Hydraulic Analysis and Wetland Permit for Ferry Brook 
Bridge. Karen Luebkeman and | went to the first FEMA meeting at the Keene Library on June 27°, 
Sullivan Fire and Rescue volunteers donated their time to help flush culverts with the fire truck that were 
plugged with gravel. 


July — August 


Along with the flood of water came a flood of paper work. The first meeting with FEMA’s Project 
Administrator for Sullivan, Doug Dowie was July 11". The next three days were spent going over each 
damaged road. We covered repairs already completed, and repairs that needed to be completed. Repairs 
that Sullivan Highway could do without costing money continued while FEMA was making assessments. 
One day a week for 6 weeks was spent cutting, splitting and piling wood so the wood boiler would have dry 
wood to burn next winter. 


August 2, Doug Dowie of FEMA delivered some of the Project Work Sheets. Final flood repairs could begin 
on some roads. Along with the Project Worksheets came some assistance funding of 75% of the total cost 
of each road. The final meeting with our FEMA representative was Aug. 22"4. FEMA's total Flood Damage 
Assessment was $408,176.66. The Town of Sullivan would have to come up with approximately 
$100,000.00 of that, so frustrating! Met with paving companies to get bids on paving flood damaged areas. 
The bids came in a lot higher than FEMA estimates. The progress on Ferry Brook Bridge was coming 
along painfully slow, losing optimal weather conditions for replacement this year. 


Sept. — Oct. 


Final flood repairs continued on gravel roads, with the flood damaged pavement repair bids coming in 
higher than we had anticipated. In discussions with the Board of Selectmen, we realized we would have to 
do those repairs also. Sullivan Highway began pavement repairs on Sept. 13 and finished on Oct. 2"4. Our 
focus returned to South Road construction area and on Saturday the 13" of October, F.W. Whitcomb 
began to pave. Paving was completed Monday Oct. 15". After being delayed by the flood it was finally 
complete. A total of 1,815.24 tons, 76 dump truck loads of asphalt in two days. Flood repairs on gravel 
roads resumed only to be interrupted by Hurricane Sandy. Strong winds and a two day rain total of 3.2” 
only caused minor damage. Some tree parts down and ditchline scouring. Some Sullivan residents were 
without power for up to five days. 
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Nov. — Dec. 


The final flood repairs began on Bowlder Road, digging out culverts, fixing culvert headers that were 
washed out, adding gravel and grading. Five hundred cubic yards of winter sand was purchased mixed 
with salt and covered. K.A. Stevens of Newport, NH was the low bidder for the Ferry Brook Bridge 
Replacement, but was still considerably more than FEMA estimates. We met them on site Nov. 9" to 
further discuss the project. The corrected wetland permit for Ferry Brook Bridge Replacement was finally 
received. Pot holes were filled around Town. Leaves were blown from ditches on most roads. Gravel paid 
for by the Town of Stoddard was added to the upper section of Bowlder Road and leveled with the grader. 
Bore testing of soil was done at Ferry Brook Bridge site. Trees were cut and brush was chipped around 
bridge site. We began shouldering the new pavement on South Road Dec. 3" and finished Dec. 7. K.A. 
Stevens moved equipment in to Ferry Brook Bridge and began some site work. Some sections of gravel 
roads were graded and raked because of thawing temperatures several times in December. The first 
plowing was Dec. 17". Dec. 19" underdrain was placed in Cross Road to fix a water problem. Two snow 
storms the last week of December ended the year. 


There are so many Paul and | would like to thank for helping the Highway Department get through this 
year: 


Sullivan Fire and Rescue, Mike Blanchard, Matt Burke, Rick Plankey, Erik Kazlouskas, 
scott Lake, and Joe Andrews helping flush out all the plugged culverts in town. 


J.A. Bolles Construction, Ed Csenge & Son, Hubner Bros. Construction, Rawson Construction, 
Del Oullette and Son, Tim Sargent, Town of Nelson Highway Department, for helping repair 
the flood damage. 


Shelia Smith for all the nights and weekends going through truck and time slips. 

The Sullivan residents for being patient while flood repairs were being made. 
The flood this year really set the Town of Sullivan back. First, financially and secondly with the premature 
deterioration of the roads. Valley Road was the only good road in town, now even that is reduced to 
patches. Many of the gravel roads affected are at a lower elevation than before the flood. It will take many 
years of work and resources to slowly get back to pre-flood condition. That is the toughest realization to 
accept. We would much rather see that much money going to improve roads rather than patching old 
rough roads. | hope for a better year in 2013. 


Respectfully submitted, 


Randy Smith 
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Public Library 


The library building underwent an exterior renovation this past summer and fall. The sills on the east and west sides 
of the building were badly damaged and were replaced. The carpentry work was completed by Earl Creasy. A 
number of damaged trimboards and clapboards were replaced. The shutters which had been in grave disrepair have 
been removed. The building was scraped and painted by Stebbins Painting. 


The other large project the building underwent was the replacement of the ballasts and lamps for more energy 
efficient ones. The Energy Committee and the Friends of the Library met with the trustees to discuss the possibility of 
addressing some of the results of the audit that had been done on all of the town buildings and a savings program 
through PSNH Small Business Energy Efficiency Solutions and LighTec. The costs not covered through the project 
grant were paid by the Friends of the Sullivan Public Library. 


The juvenile and young adult book collections were weeded and the shelves appear much neater. The adult and 
picture book collections are partially weeded. 


A new HP computer was purchased to update the one purchased in 2001 that is used by the public; a new flat panel 
monitor was also purchased. The trustees opted not to purchase speakers. Instead, earphones may be purchased 
from the librarian if needed. 


The Wi-Fi connection was opened to the public and 2 licensed copies of MS Office 2010 were purchased for both 
library computers. 


Due to budget cuts at the state level, the NH State Library had to drop dome of it's services to public libraries. The 
databases were affected by the cuts and we no longer have access to Newsbank. The public does have access to 
EBSCO databases and the library has joined consortiums in order to offer downloadable eBooks and audiobooks 


and Ancestry.com. 


The library co-applied for a Kids, Books and the Arts Grant again with the Gilsum Public Library and we were able to 
have stpryteller Simon Brooks perform at the Access summer program held at the Gilsum School. The program was 


open to the public. 


The library offered a summer reading program this year. The theme for children was Dream Big, Read! For young 
adults it was Own the Night and for adults the theme was Between the Covers. We also had our annual contest with 
Gilsum and Sullivan read the most pounds of books this summer The Coveted Ice Cream Cup is back in Sullivan for 


2013! 


The Third Thursday Book Group continues to be active. The library has extra copies of the month’s book and the 
group Is open to the public. 

The library continues its outreach to the youth in town by bringing story programs to the after school and summer 
program at the Gilsum School. 


The librarian and trustees are appreciative of the support from our community through the various gifts if time spent 
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volunteering, gently used reading materials and monetary gifts. 


Respectfully submitted, 


Denise McFarland 
Librarian 


Library Statistics 


[Patronage 


New Members 
Total Registered Members 
Total Member Use 


Interlibrary Loan 


Requests 
To 5LP 202 
From SLP 421 


Circulation (Physical) 


Material Adult Young Adult Children's Total 
Books Hs: ional edd ede 
Periodicals a ble dll ar 

Films 222, 

Audio 48 

Total — 1484 


Material FY 2011 Added Withdrawn ___ Total 
Books 7019 931 6955 
Audio 187 
Videos 992 
DVDs 128 
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Niipownloeneniee tae | 


Kindle 

Adobe ePUB eBook 

Open ePUB eBook : 
Overdrive MP3 Audiobook 146. 
Overdrive WMA Audiobook 4 
Total NHDB Circulation 


Miscellaneous Data 


Computer use _ tah oii 
Adult program attendance | 82 
Children’s program attendance | 429 
Database searches 161 
Reference - adult and youth 275 
Volunteer hours : CHEZ 5 


Times used Service 
Adult books borrowed 
. Children and. young adult books borroved. 
sc i ae hc a oo 
__| Magazines borroved. 


ati Movies ‘borroved, — : ae 
Audiobooks borrowed/downloaded. — 

x “eBooks downloaded _ 

Sig eee jes Somme (he CaN 


errata programs Cea perperson 


Children's programs attended per person a | 29 
vi Computer use per hour 


| Reference questions asked | 
Total value of services used in 2011 $70,738.00 
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Conservation Commission 


Another successful roadside clean up was held again in April as volunteers helped pick up 1100 pounds of 
trash along our roads. Afterwards the volunteers enjoyed a luncheon at the town hall. Hazardous 
household contaminants can be disposed of, free of charge, at the Keene Transfer Station. Drop-off dates 
for 2013 can be found listed in the Keene Sentinel and on the town’s website. 


Water was one of the major topics this year with the massive rain fall and subsequent flooding in May. The 
commission worked with the Road Agent, who did an outstanding job coordinating the rebuilding of our 
roads, and the Selectmen to expedite any permits needed to begin the rebuilding process. The commission 
would like to thank the town staff, boards, departments and all the contractors who put in many hours 
towards this daunting endeavor. The roads in Winch Town Forest were no exception and eroded heavily 
due to the failing water bars and ditches. This happened just as the timber was being marked for the 
timber harvest later in the summer. Built into the harvest plan was the repairing of these roads. By the first 
heavy rain in August the grass was up and the new ditches and water bars performed as designed. 


Forester, Swift Corwin oversaw the timber harvest and he and his crew did an exceptional job with the cut 
and road repairs. The almost over-mature Red Pine was cut at the perfect time and yielded a high price at 
the mill. Though the landscape may look very different today from last spring, the future quality of the 
forest and wildlife habitat will be greatly improved. The commission sponsored a post harvest tour of the 
logging operation last fall and a hike through the Town Forest is planned for this spring. Great views of 
Monadnock and Pitcher Mts. can now be seen above the Meeting House Monument. 


The commission continued to fund a naturalist educator from the Harris Center to teach at the Gilsum 
School this year and helped the ACCESS after school program start worm composting as part of their 
recycling and gardening programs. We supported the multi-town water quality testing program for the 
Ashuelot River again, which helps monitor water quality along the river. 


Our meetings are open to all and we welcome anyone interested in coming to a meeting, or becoming a 
member. Meetings are held the second Tuesday of each month at 7 p.m. in the town hall. Check out our 
bulletin board for upcoming workshops, hikes, and other things of interest in the Monadnock area. Copies 
of Sullivan's Natural Resource Inventory can be purchased upon request or obtained from the library. 


Respectfully submitted, 


Eric White, Chairman 
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ENERGY COMMITTEE 2012 


Followed up final paper work with installer of energy efficient boiler at town garage and celebrated 
Randy Smith's firing up the boiler with interested townspeople on January 28. 


Prepared for Town Meeting approval an article to establish a Capital Reserve Fund to 
upgrade energy efficiency of the Library: $5,000. Adopted at Town Meeting March 13. 


Attended March 31 Regional Energy Conference. Jeff Brooks learned about an energy calculator 
that enables decision makers to determine best timing for an energy savings project. “It is usually 
better to do projects right away and lock in the savings as soon as possible.” 

Learned at a regional energy sponsored by SWRPC in April about Monadnock Energy Resources 
Initiative to collaborate on installation of solar collectors for hot water, encouraged in particular by 
Temple Energy Committee.. 

PSNH sent its contractor LighTec in September to re-examine the lighting needs of town buildings. 
The Trustees of the library decided, with funding from the Friends of the Library, to make the 
energy-saving upgrades, which were completed December 20. 


Met in November with the selectmen to review PSNH recommendations for lighting efficiency 
upgrades for remaining town buildings. Selectmen decided to wait for experience of the library. 


Energy use for 2012 cost about $36,000 for the 4 town buildings. 
The committee welcomes new members. 


Respectfully submitted, Ann Sweet, Coordinator 
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Ashuelot River Local Advisory Committee 


Washington Lempster Marlow Gilsum Sullivan Surry Keene Swanzey Winchester Hinsdale 
2012 Annual Report 


The Ashuelot River Local Advisory Committee (ARLAC) was established in 1994, one year after the Ashuelot River was 
enrolled into the State Rivers Management and Protection Program. Members are nominated by local municipal officials and 
appointed by the Commissioner of the NH Department of Environmental Services (DES). We strive to be educated in a broad 
array of issues associated with the River and its watershed. We hope to be a resource that works well between the interests and 
concerns of the citizens in the watershed and State authorities. 


The volunteer Ashuelot River water quality monitoring program continued for its twelfth season, in conjunction with the DES 
Volunteer River Assessment Program (VRAP). We sampled twelve sites along the River’s 64-mile length, as well as three sites 
along the South Branch in Swanzey, for temperature, pH, total phosphorus, dissolved oxygen, turbidity, chloride, and 
conductivity. The costs of testing equipment and lab analyses were covered by contributions from Conservation Commissions 
along the River, Trout Unlimited, and DES. ARLAC members, working with community volunteers, participated in a spring 
training session, leading into a five-month effort of monthly sampling May through September. E. coli samples were obtained 
June through September. River water quality improvement is noted by a continuing decline in total phosphorus, but E. Coli 
data continue to be inconclusive. The pH readings were slightly higher (less acidic) this year, but conductivity was generally 
higher. Data can be viewed at http://des.nh.gov/organization/divisions/water/wmb/vrap/data.htm . This year, Hinsdale high 
school students joined us for a day of monitoring, and ARLAC gave a presentation on our water quality monitoring program to 
the Surry Village Charter School. We also presented to the joint committee of the Keene Planning Board and the Municipal 
Services, Facilities and Infrastructure Committee on the effects of development in Keene on the Ashuelot River water quality. 


A mandated task, ARLAC reviews and comments on state permit applications within the River corridor that have potential 
impacts on the River. This year, ARLAC submitted comments on eighteen projects proposed in Washington, Marlow, Keene, 
Swanzey, and Winchester. We are also collaborating with the Connecticut River Watershed Council and other stakeholders in 
reviewing plans for the relicensing of the Bellows Falls, Vernon and Turners Falls dams. 


Two ongoing projects are the restoration or removal of the West Street Dam in Keene and the Ashuelot River Stream Crossing 
Improvement Project (ARSCIP). ARLAC continues to support dam removal based on the environmental benefits 
demonstrated in other dam removal projects in the Ashuelot and other rivers. We also support the efforts of the Keene 
Conservation Commission to research the possible effects of dam removal on upstream wetlands and the dwarf wedgemussel. 
ARSCIP is spearheaded by Trout Unlimited, in collaboration with a number of other stakeholders. The anticipated removal of 
three severe barriers to fish passage in streams throughout the Ashuelot watershed did not occur in 2012, superceded by 
restoration work needed after storm Irene. It is hoped that funding will be found to re-instate this project in 2013. 


ARLAC hosted presentations on a possible demonstration hydropower project located at the West St. Dam, an upcoming 
photographic essay of the River, and SWRPC’s project assessing the capability of road-stream crossings to withstand flooding. 
We attended a state-wide meeting of LAC’s and continue to work with Keene State College (KSC) students on River projects. 


River cleanup took place on October 5" and 6" in conjunction with KSC Community Service Day. More than 300 volunteers 
participated, removing more than 2,500 pounds of trash and 23 shopping carts from the Ashuelot & Branch Rivers in Keene 
and Swanzey, and Beaver Brook in Keene. 


ARLAC lost one of our members with the passing of Dan Carr in June. We will miss his insights, good humor and dedication. 
ARLAC meets monthly in the evening of the third Tuesday in Keene. The Local Advisory Committee invites citizens and 


town officials to contact their local ARLAC representatives with any concerns or input. 


Respectfully submitted, 
Barbara Skuly, Chairman 


2012 Membership: Pablo Fleischmann, Gilsum; John Davis, Surry; Jim Holley & Brett Thelen, Keene; Barbara Skuly & 
Stephen Stepenuck, Swanzey; Dan Carr, Winchester; Serena Benedict & Lisa Bomba, Hinsdale. 
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VITAL STATICS REPORT 


BIRTHS 
During 2012 


Child's Name Birth Date Father's/Partner's Name Mother's Name 
MOONEY, KARSYN MAE 04/14/2012 MOONEY, KYLE HENAULT, COURTNEY 
LAZZARO JR, JOSHUA ANDREW 04/18/2012 LAZZARO, JOSHUA LAZZARO, STEFANI 
GUETTI, TYLER JAMISON 05/05/2012 GUETTI, THOMAS GUETTI. NICOLE 
SMITH, MILES JAMES HENRY 05/15/2012 SMITH, DANIEL SMITH, CARRIE 
SCHERPA, ANTHONY PETER 06/07/2012 SCHERPA, THOMAS SCHERPA. MALINDA 
BOUCHIE, RAEGAN GRACE 07/31/2012 BOUCHIE. LYNN 
VALLEY, ISAIAH JAMES 08/02/2012 VALLEY, JAMES VALLEY, KATHRINE 
41/23/2012 WILSON, ERIC WILSON. MARY 


WILSON, KYLIE JORDAN 


MARRIAGES 
Durine 20 [Re a ne 


Person A's Name and Residence Person B's Name and Residence Place of Marriage Date of Marriage 
WHIPPIE, EMILIA E PRIOR, JOHN J SULLIVAN 08/18/2012 
SULLIVAN, NH SULLIVAN, NH 

GESICK, PAIGE R COLLETTE, AARON W GREENFIELD 08/25/2012 
SULLIVAN, NH SULLIVAN, NH 


DEATHS 


JQUBITIO A Ts 

Decedent’s Name Address Age _ Birth Death 
Fitzpatrick, Joseph 64 Centre St. 80 02/22/32 10/31/2012 
Thayer, Robert W. 71 Valley Road 71 09/04/41 12/13/2012 
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Street Name Description Map/Lot Acreage _ Valuation Assessed 
Centre Street Playground 3-000-000 1 39,600 
Centre Street Cemetery 3-034-001 0.3 37,300 
South Road Vacant Lot 3-062-001 0.11 2,900 
Church Street Vacant Lot 3-067-000 O25 22,100 
Centre Street Jewett Park 3-069-000 45 46 500 
Church Street Highway Garage 3-070-000 6.29 128,400 
Church Street Cemetery 3-071-000 0.87 59,800 
Centre Street Town Hall 3-072-001 3.1 293,300 
Centre Street Town Forest 3-073-000 a fi 47 000 
Centre Street Fire Station/Library 3-074-000 1.38 370,100 
Church Street Cemetery 3-074-001 1 59,400 
Martin Court Vacant Lot 5-001-003 w26 8,700 
Valley Road Vacant Lot 6-045-000 1 4,800 
Old Concord Road Vacant Lot 6-066-000 O25 9100 
Route 9 Vacant Lot 6-082-000 3 18,500 
1 190,20/ 


Schedule of Town Property 


Trustees of Trust Funds 


The Trustees of Trust Funds voted September 10, 2012, to accept an investment management 
proposal from Mackensen and Company with the expectation of a more favorable return on 


investment and to add clarity to our record-keeping procedures. 


Henry C. Brooks, Jr. 
Roger H. Sweet 
John B. Woodbury 
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Town Of Sullivan 
Report of the Trustees of Trust Funds 
For the Calendar Year Ending December 31, 2012 


‘Additions- 
Withdraw 


Balance 
Beginning 
of Year 


Balance 
End of 


Balance 
Beginning 


First 
Deposit 


Expended 
During 


Balance Principal 
End of & 


Purpose 
of Fund 


How 


Name of Fund Invested 


TRUST FUNDS 


1892- Perpetual Care 
2012 


1859 
1943 
1987 


Winch, Ester 
Woodburn, John 


Dvoracheck, Stanley 


2001 
2006 


Town History Trust Fund 
Carolyn Wheeler Trust 


Total Trust Funds 


CAPITAL RESERVE FUNDS 
1994 


1985 


Cemetery Expansion 


Forest Fire Equipment/Liability Trust 
Fund 


1996 
1997 
1997 
1998 
1979 
1983 
1987 
1993 
1996 
1997 
1998 
2004 
2009 


Dry Hydrant Capital Reserve 
Breathing Apparatus 

Fire Department Vehicle 

First Response Fee 

Revaluation 

Highway Major Equipment Trust 
Insurance Trust Fund 

Town Buildings Major Repairs 
Police Cruiser Trust Fund 
Town-Wide Radios 
Reconstruction/Resurfacing Roads 
Land Conservation Capital Reserve 
Town Emergency Fund 


2012 Town Library Energy Efficiency Fund 


Total Capital Reserve Funds 


Lot Maintenance Common TF 


Welfare Support 


Road Repair 


Jewett Park 
Maintenance 


Town History 
Library 


Expansion 


Equipment & 
Liability 


Dry Hydrant 
Equipment 


Vehicles 


First Response 


Revaluation 
Highways 
Insurance 
Major Repairs 
Police 

Radios 
Roads 
Conservation 
Emergencies 


Energy 
Efficiency 


Common TF 
Common TF 


Common TF 


Common TF 


Common TF 


Common CRF 
Common CRF 


Common CRF 
Common CRF 
Common CRF 
Common CRF 
Common CRF 
Common CRF 
Common CRF 
Common CRF 
Common CRF 
Common CRF 
Common CRF 
Common CRF 
Common CRF 
Common CRF 


GRAND TOTALS: 


36,604.75 | 


1,450.00 
175.00. 
500.00 


3,177.50 | 
11,436.31 


53,343.56. 


| 


1,526.09 


12,949.17 | 


312.83 
8,087.27 | 
36,931.44) 
1,283.10 
13,804.03, 
85,318.26 
6,596.92 
17,682.74 
21,677.35. 


45,976.65 | 


| 


6,500.00 | 
0.00 
0,00 


| 
| 
| 
{ 
| 
| 


258,644.02 
311,987.58 


Gain-Loss 


766.96 


41,09) 


{ 
| 


0,32 
0.97 
* 4,33 | 
13.55 
827.22! 
3.18 

| 
2,029.40 


0.62 
3,019.62, 
5,430.21) 

2,50. 
3,037.38 | 

15,177.39 

13.37 
13,022.81 
“21,210.23 | 


0.10. 


24,627.34 | 


2,015.21 


| 


i 
| 
{ 
| 
i 


5,008.59 


i 


23,124.08. 
22,296.86. 


Year 


37,371.71 


1,491.09 
175.32 
500.97 


3,181.83 
11,449.86 
54,170.78 


-1,529.27 
14,978.57 


313.45 
11,106.89 
42,361.65 

1,235.60 
16,841.41 
100,495.65 
6,610.29 
4,659.93 
467.12 
48.27 
21,349.31 
8,515.21 
“1.27 
5,008.59 


235,519.94 
289,690.72 


of Year 


20,785.40 | 


16,329.52 | 
102.56 
340.87 | 


561.72 
281.39 
38,401.46 | 


| 
i 


317.60) 
2,152.47 | 


45.60 
328,90 
4,377.14 
220.52 
4,936.11 
2,878.56 
1,178.23 
1,303.25 | 
3,197.55. 
8.16, 


{ 


3,832.26 
345.96. 
0.00 
0.00, 


| 


25,722.31 
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MELANSON HEATH & COMPANY, PC 


CERTIFIED PUBLIC ACCOUNTANTS 
MANAGEMENT ADVISORS 


102 Perimeter Road 
Nashua, NH 03063-1301 
Tel (603) 882-1111 ® Fax (603) 882-9456 
www.melansonheath.com 


INDEPENDENT AUDITORS’ REPORT 


To the Board of Selectmen 
Town of Sullivan, New Hampshire 


We have audited the accompanying financial statements of the governmental activi- 
ties, the major fund, and the aggregate remaining fund information of the Town of 
Sullivan, New Hampshire, as of and for the year ended December 31, 2011, which 
collectively comprise the Town’s basic financial statements as listed in the Table of 
Contents. These financial statements are the responsibility of the Town of Sullivan’s 
management. Our responsibility is to OES an opinion on these financial state- 
ments based on our audit. 


\ 


We conducted our audit in accordance with auditing standards generally accepted 
in the United States of America. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are 
free of material misstatement. An audit includes examining, on a test basis, evi- 
dence supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial statement presen- 
tation. We believe that our audit provides a reasonable basis for our opinions. 


In our opinion, the financial statements referred to above present fairly, in all material 
respects, the respective financial position of the governmental activities, the major 
fund and the aggregate remaining fund information of the Town of Sullivan, as of 
December 31, 2011, and the respective changes in financial position, thereof and 
the respective budgetary comparison for the General Fund for the year then ended 
in conformity with accounting principles generally accepted in the United States of 
America. 


The Management's Discussion and Analysis appearing on the following pages, 

is not a required part of the basic financial statements but is supplementary infor- 
mation required by accounting principles generally accepted in the United States 
of America. We have applied certain limited procedures, which consisted princi- 


Additional Offices: 
44 Andover, MA ¢ Greenfield, MA © Ellsworth, ME ¢ Manchester, NH 


pally of inquiries of management regarding the methods of measurement and 
presentation of the required supplementary information. However, we did not 
audit the information and express no opinion on it. 


MaLaneor ffeoxrh, ecient oe 


Nashua, New Hampshire 
August 6, 2012 
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